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Trust Company Limited (ASX: TRU) expects operatiBBITDA in a range of
$13 million to $16 million in the current year endiFebruary 2010. How are you
tracking against this guidance?

MD & CEO John Atkin

Trading conditions since the start of FY10 havenbeexed. We've experienced
lower commissions in our traditional estate manag@nbusiness even though
investment markets have performed above our exji@tsa However, we
continue to maintain our tight cost control regime.

We expect earnings to remain within the guidancemmounced in April 2009, as
long as investment markets remain stable. We’linbea better position to provide
updated guidance for the full year in October wkenannounce our half-year
results and outcome of the strategic review.
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Given the share market has improved over the pagtronths, why are you
expecting a lower EBITDA this year as opposed $b yaar?

MD & CEO John Atkin

The share market has improved over the past fewthmobut it remains
significantly behind where it was 12 months agmuYeed to look at the year-on-
year averages. We forecast the average leveleoABX200 index to the year
ending February 2010 to be significantly lower cangal to the average level for



the year ending February 2009, (approximately@),6&2membering that the most
significant decline in the Australian market ocearifrom August 2008 onwards.
For this reason, we’re expecting a lower EBITDAsthear as opposed to last year.
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You also expect reported NPAT in FY10 to be in taege of $9 million to $12
million, including net significant expenses of beem $0.5 million and $1 million,
primarily relating to technology transformation ¢gram Ben). What is the
progress of Program Ben and when do you expeceéotise benefits of this
transformation?

MD & CEO John Atkin

We’'ve made good progress on Program Ben. Our ewiltedbank and property

custody businesses are now online. Both of thog&times have significantly

enhanced our service standards and reduced ouatmgeexpenses. In the last
four months, our focus has been on understandingxsting business model and
sorting out our processes and internal organisatibar that reason, we’'ve put
some elements of the technology project on hold aag the upgrading of our
central trust accounting system. This is now pemdihe business review,
confirmation of the corporate strategy and simgdifion of our business
processes. The expenses both of the technologygebaand strategic work are
well within the assumptions we made that underpinmarket guidance.
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To what extent have there been any pricing pressareelation to management
fees?

MD & CEO John Atkin

We haven't experienced pricing pressures in theeotirenvironment. The main
focus has been on delivery and quality of servatbar than on price. If anything,
there has been a greater appreciation and acceptaihnche value that an
independent trustee company can deliver.
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One of the first changes you made when you staatedirust's MD was to
restructure the management team. What was thegtattionale for the change
in management structure and have you seen anyitseioedate?

MD & CEO John Atkin

We made that change starting with appointing Vidken as Chief Operating
Officer. The thinking behind Vicki’'s appointment tead all our business lines
was firstly, so we could organise ourselves to mése our internal efficiencies
and the quality of delivery to our clients, and watly, to explore the
opportunities of leveraging our services acrossatient base through better cross
selling. We'’re in the process of implementing attfar reorganisation of the
business to bring greater alignment of our opematimternally consistent with
those objectives.
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You've initiated a strategic review of Trust's auke, brand and strategy. What do
you perceive as the benefits of the strategic ve¥oe the future of Trust?

MD & CEO John Atkin

The continued success of our business indicategahid of being an independent
trust company. The whole wealth management se@srumdergone significant

growth over the last 20 years but the structurthefsector is being tested by the
global financial crisis and the resultant volafilih investment markets with the

consequent impact on peoples’ superannuation @meément savings.

Given these developments and our new management febowing 30 years of
Sweeney family stewardship, we think it is exadtg right time to carry out a
fundamental review of our business model and gjyate

We're developing different scenarios for the compsufuture and testing the ones
we believe will deliver maximum value for our sthkéders. Our aim is to
develop a vision for the company that aligns thgrasions of all our stakeholders.
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Will there be any one-off costs as a result ofgtnategic review?

MD & CEO John Atkin

There are clearly some costs associated in carguhghe review. We've tried to
limit them as much as we can by conducting mostthef work internally.

However, we are getting focused support from a kmamber of external
consultants. That's all covered in our market gnada
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Irregularities in the Townsville office accountsr@@nnounced in November 2008
and there was a current receivable of $8.3 millwrthe end of February 2009
relating to Townsville. When do you expect the peab at the Townsville office
to be resolved and what will be the cash flow imipac

MD & CEO John Atkin

We’ve made excellent progress in resolving thedssn Townsville. Our insurer
made an initial payment of $5.1 million in June.’Weén the process of agreeing
the interest payments due to our clients, togethttr the insurer. We expect, as
the forensic investigation is completed, that fartiprogress payments will be
made. These, together with the $5.1 million alreaegeived, will offset the

current receivable of $8.3 million. Accordingly etloverall effect of the recovery
in this financial year from the insurer will be agitive impact on our cash flow.

Consistent with the guidance we gave, we anticiftavéll all be resolved this
financial year and again, any one off costs that ot recoverable under our
insurance are within the provisions we made atithe we gave guidance.
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Trust established a presence in Singapore in 20Qffér Institutional Services
products to the Asian market. Does the strategionale for being in Asia remain
valid?

MD & CEO John Atkin

Trading conditions in Singapore at the moment affecalt, because it's very
exposed to the flows in the world economy, withro§@ percent of Singapore’s
GDP reflected in exports. Having said that, Singapis well positioned as a
regional financial centre in the longer term andddew Cannane, our Chief
Executive Officer in Singapore has done an exctlien in positioning us as a
service provider for that sector. We're seeing dyeaprovement in operational
results which are running ahead of budget. Theegfi@rationale for being in Asia
remains valid.
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Excluding approximately $20 million attributable your investment in Equity
Trustees Limited (EQT), Trust had liquid assetgabroximately $33 million and
no debt as at the end of February 2009. What istbee for growth in terms of
acquisitions for Trust?

MD & CEO John Atkin

We have scope for growth in terms of acquisitiong kvill only pursue
acquisitions that are consistent with our strat@gy will create value for our stake
holders.
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Your dividend policy has been adjusted recentlyatget 100 percent of reported
NPAT for FY10. Given the linkage to reported propfitvidend payments therefore
become vulnerable to events beyond your contrdt sisca price decrease of EQT
or TPX. If this happens, would it impact your atyilio pay dividends?

MD & CEO John Atkin

We believe our holding in EQT will return good valto our shareholders in the
longer term, and we're confident of this. Howevgour observation that our
dividend payments are vulnerable to events beyamaantrol is right. As we paid

a high special dividend in FY09, we do not haveutids of retained earnings that
would let us absorb an external shock such asce plecrease of EQT or TPX.
Therefore, such a decrease may impact our ahilipay dividends.
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After tax impairment charges on Tasmanian Perpefuadtees (TPX) were $3.6
million for the full year ending February 2009. TRXnounced in October 2008
that it had proposed to merge with MyState FindnCiadit Union of Tasmania
Limited (MSF) to create a leading Tasmanian baseersified financial services
group. What's your view of the current merger pregdoand what are your
intentions in regards to your investment in TPX?



MD & CEO John Atkin

We received the scheme booklet recently, and atieelc reviewing it to
understand the rationale for the merger. At thégest we remain to be convinced
that the merger will deliver appropriate value @XIshareholders.

cor por atefile.com.au
Thank you John.

For further information on Trust please visfivw.trust.com.awr call John Atkin
on (02) 8295 8100.

To read other Open Briefings, or to receive futOpen Briefings by email, please
visit www.corporatefile.com.au
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